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FOR IMMEDIATE RELEASE:
Golden Gate Fields General Manager Talks Marketing 
with RTIP Students
The Race Track Industry Program welcomed Golden Gate Fields’ general manager, Robert Hartman, April 6 for a discussion of race track marketing strategy.

Hartman, an RTIP alum, described his track’s successful campaigns and offered advice for students working on marketing projects for their classes.

“Know who your customers are,” he said, a theme that was repeated throughout the 2-hour presentation.  

Hartman explained the methods marketers use to figure out who their customers are, from collecting information on contest entry forms to holding fan opinion groups. Golden Gate Fields tracks its fans by offering a players’ card. The track uses a massive database for direct-mail ads to reach its customers. The marketing department researches both the customers’ demographic and psychographic details. 

Hartman also took students step-by-step through a marketing plan, from setting goals to creating strategies and tactics. 

“Strengths – know what you do well,” he said. Golden Gate offers fans “dollar Sundays,” a popular event at the San Francisco-area track. He talked about the importance of knowing the track’s weaknesses, threats to its success and also opportunities that could be explored.

Television advertising was also a topic, as Hartman explained how ads are priced and what a program’s rating means for advertisers.

Finally, Hartman talked about the track’s Tapeta surface and described the engineering and maintenance necessary to keep it safe.  
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